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Agenda

Ngati Rongomai Iwi Trust - Ngati Rongomai Iwi Charitable Trust

VENUE DATE START
Te Hiukura Marae Saturday 19 September 2026 10.00am
1128 State Highway 30, Lake Registrations from 9.30am Both meetings run in one sitting

Okataina 3074

Time Agenda items

Registrations and attendance sign-in

9.30 - 10.00am Please sign in on arrival so your attendance is recorded for both
meetings.
Opening

10.00am 1-3

Mihimihi - Karakia - Apologies

Ngati Rongomai Iwi Charitable Trust AGM
i Minutes of the 2025 AGM ii Chair’s Report
10.00 - 11.00am 4

iii Financial Report iv Te Akatea Update

v Waiatuhi Marae Update

Ngati Rongomai Iwi Trust AGM
1 Minutes of the 2025 AGM ii Chair’s Report
11.00am - 1.00pm 5
iii Financial Report iv TPT Update v TAGH Update

vi Waione Update vii Rautaki 2027-2037

General business

Patai and any other business raised from the floor.

7 Karakia whakamutunga

Frances Teinakore-Curtis Rehua Mihaka
IWI TRUST CHAIR CHARITABLE TRUST CHAIR
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Minutes of the Annual General Meeting

HELD AT TAPUAEKURA MARAE - SATURDAY 13 SEPTEMBER 2025 AT 10.00AM

Chair Chelsea Smith (Interim chair).

Secretary Murray Patchell.

Attendance 24

Karakia and Rehua Mihaka

mihi

Minutes Of the previous AGM on 6th October 2024 were taken as read, reviewed by

Chelsea and confirmed.

(Chelsea Smith / Mariana Te Rangi) Carried

Chair's Report Chelsea Smith read her report.
RESOLVED: “That the Chair's report be received.”
(Chelsea Smith / Carol Jenkins) Carried
Te Akatea LP Merehira advised that she represents the NRICT on the Te Akatea LP which is

a collective of 6 entities investing together. She provided background to its
formation and reported on its activities.

RESOLVED: “That the Te Akatea LP report be received.”
(Chelsea Smith / Hayden Pore) Carried

Financial Report Murray Patchell presented the financial statements for the year ended 31
March 2025.
RESOLVED: “That the financial report for the year ended 31 March 2025 be
received and that no audit is required.”
(Wairangi Whata / Kathy Smith) Carried

Reports Merehira outlined the distribution policies supporting iwi activities and
stressed the limited resources the iwi has. The grant application process is on
the website.

A query was made why Waiatuhi Marae does not receive a grant for
insurance. Merehira explained that as the whenua comes under Ngati Pikiao
it is not included. She said Uncle Willie Emery had always said that if
Waiatuhi was included then Taurua would need to be as well.

Further discussion was held on who the insurance was with. Merehira
advised it was with Dawsons having moved from AON for a reduced
premium. A summary of the insurance was in the booklet. She added that
TPT had been asked to look at possible options for collective coverage of the
32 marae and they were looking into that. Frances added that the insurance
matter is constantly under review. Also that Te Hiukura was contributing
$3000 towards its premium.

Rehua reported on the iwi activities during the year including Ngati Pikiao
Poukai, Te Umukohukohu Whetu o Te Tokotoru a Manawakotokoto, Te
Matatini, Te Arawa Marae to Marae relay, Wananga reo, Te Kaiaotanga o te
reo o Ngati Rongomai. He said whanau are performing well at all levels but
there is more work to be done.
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Reports continued ~ Merehira expressed her appreciation to the iwi for their support through the
passing of her husband Skip.

Carol Jenkins added her appreciation for iwi support in helping her connect
back to the iwi and the wananga over the last year as well as support at her
sister's recent bereavement.

Horiana Curtis thanked the iwi for the Hautapu funding.

Frances reported on the collective of 7 iwi working together on wallaby and
other pest eradication to restore our Ngahere and environs. She outlined the
work being done and highlighted the difference it can make. She identified
the challenges encountered. The group is working with the councils and govt
agencies such as DOC and MPI for support and resolutions.

Wairangi reported on the CIA done for Te Mapou resource consent
application for Moose lodge. She outlined the values framework and key
issues including the retention of Kui Pua Apikaira on the block and concerns
with waste treatment capacity impacting on iwi. These issues are being
worked through.

Timitepo explained the whakapapa connections to the land and questions
around who was buried on the land and what had happened there. He said
the kuia will be relocated to an area off Curtis Road and this will be done on
the 18th October. He added that Te Mapou was much larger than just Moose
lodge, encompassing land across the highway.

Merehira explained how NRIT became involved through the statutory
notification process. Wairangi commented that work on the CIA was done
with Ngati Te Rangiunuora and various individuals.

Frances acknowledged the history provided.
Mariana provided an update on TALT covering:

« the seismic recording to be done in relation to the geothermal activity and
tracking of gas emissions from the lake.

- Weedwork to be progressed.

« Catfish supported by only two kura within Rongomai. They would like to
see more kura involved.

« They are seeking support for the Science fair programmes.

Frances acknowledged the feedback form the various iwi members involved
in these areas.

Close Meeting closed at 11.45am.

Signed as a correct record

&t

CHELSEA SMITH - CHAIR
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Chair’s Report

As the outgoing Chair, it is a great privilege to present this Chair's Report on behalf of the Ngati
Rongomai Iwi Charitable Trust, which is the arm of our iwi that gives. Almost everything we hold, we
hold in order to hand it on. This report is an account of what we've handed on, what it cost us, and the
decisions we have taken on your behalf.

Honouring Our Foundations

| want to begin by acknowledging those who carry this kaupapa without being asked. Our koeke, who
hold the knowledge that no grant can replace. The marae committees who keep our whare open when
we are needing to hold hui or wananga.

The Charitable Trust does not create anything of itself. Everything visible about our year is tangible.
That is worth stating plainly at the start of a report that will otherwise be full of numbers.

What We Gave

This year, we gave two things; the first is our kapa haka. We put $20,000 behind Te Pikokotuku o
Rongomai and $20,000 behind Te Hikuwai o Te Rotoiti for Te Matatini 2025, with an additional $10,000
each so our koeke could travel with them.

This is a substantial commitment from a trust of our size, and it was a deliberate expression of who we
are.

The second, from 2021 to this financial year, we have seen a rise of +100% in insurance, during which
nothing about the buildings changed. Insurance now takes roughly a quarter of the entire grants pool.

| want the meeting to understand what that trajectory means if it continues. There is a point — and it is
not far away — at which this Trust exists to pay insurance premiums and to do nothing else. Every dollar
that goes to a premium is a dollar that does not go to our kapa, our koeke, our rangatahi, or our marae.

A Decision We Took With Your Money

Our share of Te Akatea partnership’s profit has more than doubled in two years. This is identified
further in the report — and our stake has grown without us contributing another cent. This is our only
controllable and growing source of investment earnings.

However, our share profit is credited to our capital account. It is not paid to us in cash. That makes the
stake larger every year — but it also means that so far, not one dollar from our best-performing
investment has reached a whanau member.

The question before this Trust is how to balance three duties: building an intergenerational asset,
keeping enough liquidity to meet present needs, and returning tangible benefit to our people. Those

duties can sit together, but only if we set the balance deliberately.

| would rather the Board make that decision in front of you than allow it to become a habit we never
consciously chose.

Ngati Rongomai lwi and Charitable Trusts - Plrongo a-tau 2026



How We Decide Who Receives What

We reviewed our own grant distribution process and policies and identified six important gaps. Naming
these gaps is not an admission that the kaupapa has failed; it is an acknowledgement that our processes
must better reflect the mana, fairness and transparency our whanau should expect.

We believe the decisions made to date have supported kaupapa of real value. In the coming year we

will develop published eligibility criteria, a clear application pathway, transparent assessment
principles, a reconsideration process, targeted support streams, and simple reporting on outcomes.

A Shifting Landscape

We do not make these decisions in isolation. Te PUmautanga o Te Arawa, the entity through which the
dividend sustaining both our Trusts, is changing the pathway by which those funds are received. The
contestable funding environment has tightened considerably. None of this is cause for alarm. It is cause
for us to be aware.

In Closing

The Charitable Trust is small, and its resources are modest against the needs of our people. But it is
ours, it is growing, and everything it holds is held on your behalf — not simply to accumulate, but to be
cared for wisely and handed on with purpose to those living now and to our mokopuna who follow.
Na,

Merehira Savage
Chair, Ngati Rongomai Iwi Charitable Trust
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Ngati Rongomai Iwi Charitable Trust

Financial Summary - year ended 31 March 2026

About the Trust

The Trust is a registered charity, its purpose being to manage and administer the Trust funds for
charitable purposes beneficial to the community of Ngati Rongomai lwi members.

3 Trustees are appointed by the Ngati Rongomai Iwi Trust and 1 each by Rakeiao and Te Hiukura

Marae. The current Trustees are:
Merehira Savage Chair until June 2026 - appointed by NRIT

Chelsea Smith appointed by NRIT

Vacancy appointed by Rakeiao Marae

Hiria Mihaka appointed by Te Hiukura Marae

Rehua Mihaka appointed by NRIT

Income and expenditure YEAR ENDED 31 MARCH 2026 WITH PRIOR YEAR

YEAR ENDED 31 MARCH 2025 2026

INCOME RECEIVED
Donations and grants received 120,000 60,000
Interest received 22,448 5,596
Te Akatea LP profit share 16,097 24,705
Koha received 2,700 15,300
161,245 105,601

LESS EXPENDITURE
Accounting 9,103 5,772
Secretarial 5,401 5,431
General 385 538
Trustee fees 21,854 12,841
36,743 24,582
Cash surplus 124,502 81,019
Less grants paid 112,495 60,871
Net surplus $12,007 $20,148

NOTES TO INCOME

» $5,000 koha came from Manupiria for
Hautapu

» The $60,000 donations and grants received
came from Ngati Rongomai Iwi Trust

* $3,600 koha came from Te Akatea LP directors
fees for Merehira Savage

* $4,000 koha came from Rakeiao Marae for
insurance
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Ngati Rongomai Iwi Charitable Trust

Financial Summary - year ended 31 March 2026

Grants made YEAR ENDED 31 MARCH 2026 WITH PRIOR YEAR

GRANTS MADE IN THE YEAR 2025 2026
Rakeiao Marae insurance 26,419 25,796
Te Hiukura Marae insurance 26,076 23,783
Hautapu - 10,792
Tangi koha - 500
Te Matatini o Te Kahui Maunga 2025
Te Pikikotuku o Rongomai Kapa Haka 20,000 -
Te Pikikotuku o Rongomai Koeke Support 10,000 -
Te Hikuwai o Te Rotoiti Kapa Haka 20,000 -
Te Hikuwai o Te Rotoiti Koeke Support 10,000 -
Total grants $112,495 $60,871
Trust assets AT 31 MARCH 2026 WITH PRIOR YEAR
AT 31 MARCH 2025 2026
ASSETS
Bank accounts 15,387 355,784
Bank term deposits 350,000 -
Trade receivables 101 -
Te Akatea Limited Partnership 526,226 550,930
Total assets 891,714 906,714
LESS LIABILITIES
Sundry creditors 7,151 2,004
Total liabilities 7,151 2,004
Net equity $884,563 $904,710

e The Trust has no commitments or contingencies.
» The financial statements are not audited, by Iwi resolution.

* Full detailed financial statements are available to Iwi members on request.

Murray Patchell

CHARTERED ACCOUNTANT

Ngati Rongomai Iwi and Charitable Trusts - Plrongo a-tau 2026



ot 9z0z nej-g oSuoind - sisnJ] a|qeiieyd pue imj lewosuoy 11esN

‘uoyje1da4dap ssa| 3502 8ulaq ‘9Z0Z Y2JelA TE e an|eA yooq ale sanje Ajiadoud

120C 92uis p|aH G¢og Adenugad 3ysnog 791 ‘768$ Ueo| dedisap
w/e 1S WG/ 0S wO81S
199,16 leyduein) 1521 }S Ie)ydueInt 062T-18¢T }99.43S jeynd ZZT1T

wtz'es

PY1juaWa3eue ealeNy oL S}osse }au - pJojpue| Apsdoud jerssawwo)

4INLYVd 1VHINID

digysaoulied pajrwry eajeyy oL,

nejesSN
niusIny esN I3uey 9 0 o1 Hmmz oyedoymjnuan oeniid nesN lewosuoy
: = 040y 9] BesN mh_‘_._” _..|—me nesN <1id 3= nesN

'saleys XIS 8y} Jo auo spjoy lewo3uoy BesN Joulied [eJouasd se pajwi] Juswadeueln

ea1e)y 31 Ag paSeuew sI pue saJeys [enba Ul SaLIUS BMEY 3] XIS AQ PAUMO SI 3| "BNJIOJOY |eJ3uad ul Ajadold [B1DJaWWOD S9sed| pue SUMO diysiaulied paywi ealexy oL

ST e9jeyy 9], ey

jepdn — diysisujied pajiuwiry eajeyy oL




17

3Y3 ssoJoe sjun 3uluoLpuod Jie 03 Aldenoed ‘aueusjuiew 3ulo3uQ

'sgulp|ing

guroguo — dourUIUIBIN

‘3ulAed pue 3uipeuy aJe sjueud}

J9Y30 ||V "juaJ piedun jsuiede s|apeyd JoA0dal
Aew pue uoryisod ay3 Suliojuow si diysiauiied
9yl "Inys sey doys sy} pue 1no) sy} Jo J3pJo
Aq paso|d sem Auedwod 3uipedy s,jueudl

papua Aoueuad) auQ

saJeys Jauyped |enba
XIS JO U0 ‘Junodde |ejded unQ

0€6‘0SSS

J0%506$ ‘Ayiadoud Jo WTTv$
— diyssauyied ay3 Jo s3asse 1N

'$1500 Ajadoud Jaye

asuadxa }sadJe| 9|3uls ay3 UeaA sIyy £1/28%
diysiaujied ayj 3502 352493U| "9}84 MU B
1noge 2edisapn YHM UOISSNISIP Ul Je $10323.1Q
uonenogau

Japun Jjel 3SaI9ul — ¢H/. ‘78S

1gsp

wiz'es

junodoe |e3ided Jno o}
pajypaJd ‘aseys s,jlewo3uoy esN

COLPCTS

920z nej-g oguoind - sisnJL d|qeriey) pue im| lewo3uoy 13esN

‘pajaydew Sulaq s| pue papessdn uaaq sey 393J3s leyauein] ul doys v

jueoea doys auQ

"‘3UIMO01I0g M3U UeY} Jayjed puey
uo ysed woJj papuny Suiaq si Siy3 os ‘awll jey3
Je Junodde 3ulpeJ) syl Ul £86°G¢$ Sulpjoy sem

diysissuysed syl "000°00L$ 03 UMOP H9T 1768%
wol ‘y9T#6T$ Aq |edidpulid ueo| ay3 aonpau
0} PaA|0SaJ $10323alIp 9y} Iny I1snSny ay3 v

Pa3.18e UonONPaI 3G3p — 000‘00LS

JedA 1se| uo
%61 dn — Jeah sy} Joy jyoud 9N

LTT'8VIS

920C Y24BN TE PIpU JESA

diysaauyaed Ly119doad [erosowrmiod anQ

Jeai sy pauaddey jeym



920z nej-g oSuoind - sisnJ] a|qeiieyd pue imj lewosuoy 11esN

920¢ 19qWanoN
ul usdoal 0} 8N ‘suoleAOUSI
10] pPas0)92 sI WooJ SuluIip P10

SNOILVAONZ3Y IVIIHdVHM

uosdwoy| Awwir
el Appng £816-£280-120 :s8unjoog
yuws adoH
SWen) lwxn
lamo9 exadiy
Apauuay| nine1a10)
exeyli\ nioy

yuws easjayo 43uNSVILL

Ipjeiely auLayled AYV13403S

NOSY¥3d ONDIOOd
1amo9 Aey-Appaiy pue NVIWYIYHO

S331SNdl
J3L1INWWOD

eSueuem WeTT
InY nheueym weQTt sele@ esueuep/INH

suoneAouay Iexaleypn
J9qUWaAO0 : :
9¢0¢ 1=9 NG s9018N1]

9¢0C 41990100 CT - 981IWWO0)D
S31VA VONVNVYMW/INH JVHVI IHNLVIVMWN

1epdn — 9rIBN TYNIBIBA



€T 9z0z nej-g oSuoind - sisni] a|qelreyd pue imj lewosuoy 1esN




14

;eale |epdads siy} 40f aney am op suoljelidse
pue a1e0 ‘sjuswascidull JBYAA INUSIEYM BY) O} 5202129910 ¢l
Aepung

loop 1xau (A1939Wad) ednin ayi Inoge y|el 5,137

vdnin HL 43890120

ZNBUBYM E SE B3I SIU} IO}

suonedidse pue swealp Ino ale JeYM “INUBIBYM 341 | gzoz Jequeides p|
03 dn yBu1 Juoly ayj je syled Jeo pajgesip ay3 03 Aepung

eoleyem aLj} WOl ‘eale SeJew ayl Inodge ey s,197

valyavaywiny  938WALA3S

$NEUBYM E SB JUSWIYSIGIN) PUE UCIIeAOUS)
s} 40} suoijelidse pue seapl Jno ale JeYm 620z 3snbny oL
*30WOWEBIEWNYEY INUBIEYM INO JNOqeE 3|e] 5,337 Kepung

JOWOWVLYWNHYM - INNJYVHM 3HL 1snanvy

"800 INO 40 JusLdofErsp
3y} IN0gD SUOISSNISIP Pasnao4 WYQQ0:0L

WYO0O0:LL Yiuop ayi jo
e = SE INH aeiepy ayi Buimojjo4 Aepung puosag A1aA3

S © voNunym | © InH avavi

‘moib am Jayrabo) ‘ue|d am Jayiabo)
‘BMe INoA ‘ad10A Inok ‘seapl Jnop

"aeJeLW INo Jo aIn1ny eyl Inoge Jayiaboy
042103 0} SBIEW INC 0] 32Bq SWIOD

7 lvw 223941 oW N
NYNVIM 3L 7
JVUVIN THNLYIVM

9z0z nej-g oSuoind - sisni] a|qelreyd pue imj lewosuoy 1esN

Buiisjue wouy uresyel ases|d

‘A1ajes s suohlons Jo4

f

1efaleYM a3 Jo
1ed pjo ay3 Jo suoizeAOURI B3 LM
Kyajes pue yyjeay Jepun si selew ay|

"sIaquisw
991)IWWIO BRJEL Y} JO BUO JOBJUOD
aseald ‘aesew aAneussyje Bupjooq
pue ebueyibuey Buinp 3oddns Jo4

‘setew ayj uo aoed exey Ajjensn
p[nom jey) syuaaa ededney pue
eBueyibue) ‘sbupjooq |je 03 pasopd
s1 9RJB IYNJeIEAA “NUO) INUBYM
mi 33 bj eBuejoiyowexeym I9H

"IMI 3} @ .40 eI

A 7 | L

% IY)IUVHM




Minutes of the Annual General Meeting

HELD AT TAPUAEKURA MARAE - SATURDAY 13 SEPTEMBER 2025 AT 11.50AM

Chair
Secretary
Attendance

Minutes

Chair's Report

Okataina
Outdoor Centre

TALT Report

Financial Report

Forestry Report

Frances Teinakore-Curtis.
Murray Patchell.
22

Of the previous AGM on 6th October 2024 were taken as read, reviewed by
Frances and confirmed.
(Carol Jenkins / Tarewa Rota) Carried

Frances presented her Chair's report. She added a mihi to Merehira for the
huge loss of Skip and the contribution he had made.
RESOLVED: “That the Chair's report be received.”

(Hayden Pore / Raewyn Bennett) Carried

Frances tabled the Okataina Outdoor Centre report for iwi members'
information.

Karen Vercoe advised that TALT was no longer insolvent and had worked
through many issues. She encouraged the iwi to keep the pressure on TALT
regarding the representation model. She recommended that the iwi pass a
resolution to that effect.

RESOLVED: “That TALT be urged to bring back the kaupapa of the
representation model to all iwi and for the iwi to wananga on this.”
(Frances Teinakore-Curtis / Mariana Te Rangi) Carried

Raewyn Bennett suggested Karen looks to do something for the lands at
Maketl under TALT ownership and Karen agreed to look into that.

Merehira thanked the representatives for coming out to the iwi.

Murray Patchell tabled the financial report for the year ended 31 March
2025, and after explanations it was:
RESOLVED: “That the financial statements for the year ended 31 March 2025
be received and that no audit be required.”

(Hayden Pore / Mariana Te Rangi) Carried

Merehira reported on the forestry operations and the change of forestry
manager from Interpine to Waipa. She explained the Forestry LP and
contributions made by NRIT.

The final contribution of $104k has been made and this will go towards
silviculture costs.

She said the Directors were very happy with Waipa and they are more cost
effective. Security and signage are to be improved to limit unauthorised
access.

Ngati Rongomai Iwi and Charitable Trusts - Plrongo a-tau 2026
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Structure

2024-2025
Workplan

Election

General
Business

Close

Merehira took the hui through the structure of the Trusts and operations.

Frances presented the detailed proposed workplan for the next year.
RESOLVED: “That the Trust's work plan for 2025-2026 be approved.”

(Wairangi Whata / Carol Jenkins) Carried
Murray advised that Frances and Merehira came up for rotation and

nominations were advertised for. As there were none, they are re-elected for
further six year terms.

1. Merehira advised that she will be standing for the Rotoiti 15 Trustee
election.

2. RESOLVED: “That the Trust make an AGM koha of $3,000 to Tapuaekura
Marae plus catering costs.”
(Hayden Pore / Rotu Mihaka) Carried

3. Chelsea provided a demo of the website and how to access grant
applications.

Meeting closed at 12.50pm with karakia from Rehua Mihaka.

Signed as a correct record

T TGty

FRANCES TEINAKORE-CURTIS - CHAIR

Ngati Rongomai Iwi and Charitable Trusts - Plrongo a-tau 2026
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Chair’s Report

He Mihi

Ténei au te pikau nei i te kaupapa hei Tiamana mo to tatou Poari, e mihi kau ana ki a koutou katoa nga uri
whakaheke o Ngati Rongomai kua tae mai nei ki ténei Hui a-Tau.

Ka huri nga whakaaro ki te hunga kua mene atu ki te po i te tau kua hori ake nei. E nga mate o Ngati
Rongomai, o Ngati Pikiao, o Te Arawa whanui hoki, haere, haere, haere atu ra. Koutou kua whetirangitia,
kua hoki atu ki te kainga tlturu mo tatou katoa. E kore koutou e warewaretia. Kei te mau tonu nga
mahara, nga korero tuku iho, nga wawata me nga taonga i waiho mai e koutou hei pou whakatii mo
apopo.

Ki a tatou kua mahue mai nei ki te ao marama, nga kanohi ora o Ngati Rongomai, 6 tatou whanau, hapd,
me 0 tatou koeke kua tae mai ki ténei hui, téna tatou. He tohu nui to koutou G ki te kaupapa, to koutou
whakapono ki to tatou iwi me to tatou mana motuhake.

Nau mai, haere mai ki ténei Hui a-Tau o Ngati Rongomai Iwi Trust.

Overview

Since our last Annual General Meeting, our Board has continued to focus on strengthening the
foundations required to realise the aspirations of our people and prepare Ngati Rongomai for the
opportunities that lie ahead.

The past year has been characterised by significant change across Aotearoa. Political reforms, economic
uncertainty and major legislative shifts have challenged our people throughout the country. Yet
throughout these changes, Ngati Rongomai Iwi Trust has remained resolute in its commitment to
protecting our taonga, advancing our aspirations and ensuring that future generations inherit a stronger
iwi than the one we inherited ourselves.

At the same time, our strategic planning journey has enabled us to take a longer-term view of the future.
Through the development of our Rautaki 2027-2037, we have begun articulating a shared vision for the
next decade, one grounded in our values of Kaitiakitanga, Tino Rangatiratanga, Taonga Tuku lho,
Manaakitanga and Whakapapa. These values are reflected throughout every area of our work and will
continue to guide decision-making for years to come.

Advocacy, Policy and Te Tiriti

The last year has brought major changes to environmental and planning legislation. With the removal of
the Resource Management Act and the introduction of a new planning and natural environment
framework, iwi are assessing how the reforms may affect Maori rights, resource management processes
and future development opportunities.

For Ngati Rongomai, the changing framework presents both risks and opportunities. The risk is that Te
Tiriti o Waitangi responsibilities could become procedural rather than meaningful, without adequate
recognition of our status as tangata whenua and our developing position as a future Treaty settlement
partner. It is critical that our rights, interests and responsibilities within our rohe are recognised in the
systems that shape the use, protection and development of our whenua and wai.

Ngati Rongomai Iwi and Charitable Trusts - Plrongo a-tau 2026
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The opportunity lies in strengthening our own capability and readiness. Rather than relying solely on
national direction, we are focused on developing iwi-led positions for freshwater management, cultural
heritage protection and future land-use planning. By building our own evidence base, matauranga, and
environmental priorities, decisions affecting our rohe can be informed by our values, tikanga and our
people.

But ultimately, every decision made by this Board must benefit our people.

The evidence compiled through the Rautaki process reinforces the importance of investing in rangatahi,
strengthening whanau resilience, supporting our koeke and maintaining meaningful connections with
whanau living outside the rohe. The future leadership of Ngati Rongomai sits within our younger
generations, and it is our responsibility to ensure they inherit the capability, confidence and cultural
knowledge required to lead.

Looking Forward

The coming year will be pivotal. We will continue refining our Rautaki, strengthening governance
capability, progressing key commercial and environmental initiatives and preparing for future
opportunities associated with our Treaty Settlement journey.

At the heart of all our work remains a simple vision: “Te Rape Puatatau a Rakeiao”

— to rejuvenate, reunite and innovate Ngati Rongomai.

While the challenges facing us continue to evolve, so too does the strength of our people. Through
kotahitanga and a shared commitment to future generations, | am confident that Ngati Rongomai will
continue to grow in strength, prosperity and mana.

Acknowledgements

I wish to acknowledge our trustees of Ngati Rongomai Iwi Trust and Ngati Rongomai Iwi Charitable Trust
for their dedication and commitment throughout the year. | also acknowledge our advisers, partners, and
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Kai te mihi ake

Frances Teinakore-Curtis

Chairperson
Ngati Rongomai Iwi Trust
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Ngati Rongomai Iwi Trust

2026 Financial Summary

INCOME RECEIVED EXPENDITURE NET SURPLUS NET TRUST EQUITY

$584,390 $237,000 $205,897 $3,963,603

A 14% - 2025 $513,282 ¥ 1% - 2025 $239,699 A 107% - 2025 $99,260 A 6% - 2025 $3,723,404

A. Our business areas

The Trust is engaged in three primary business areas:

1 Te Pumautanga o Te Arawa
Its interest in Te Pumautanga O Te Arawa Collective. The Trust receives an annual dividend
from the TPT commercial entity Te Arawa Group Holdings Ltd. NRIT Trustee is represented at
the TPT Board table by Merehira Savage. In December 2025 the Trust received a gross dividend

including Maori Authority Tax Credits of $463,030. This amounted to a cash dividend of
$382,000.

2 Okataina Outdoor Centre

The Okataina Outdoor Centre which is rented for School and Community Groups and private
functions. This was returned to the Trust's control in 2016.

3 Te Ngahere o Waione

A 49% interest in a joint venture forestry with Waione 3B8 Inc via a limited Partnership known
as Te Ngahere O Waione LP / Waione Forest GP. This venture is in its 10th year of an expected
27 year forestry regime. The Trust contributes to annual silviculture and management costs.
Income will not be generated until the trees are harvested. Tax deductions are claimed
annually for expenditure incurred. There is a separate report for the LP.

COMMENTS

« The Trust balance date is 31 March 2026.

« We are a Maori Authority for tax purposes and the tax rate is 17.5%.

 Due to the tax credits attached to the TAGH dividend there is a tax refund due of $41,814.

« Surplus cash is invested in BNZ term deposits for 3 to 6 month terms at 3.55%-3.60% interest.

 Grants received in 2026 was from Te Matawai (Te Whakaraunora Reo o Ngati Rongomai).
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B. Cash income and expenditure tHe LAsT TWO YEARS

YEAR ENDED 31 MARCH 2025 2026
INCOME RECEIVED
Dividends received (TAGH) 396,364 463,030
Outdoor Centre gross rent 59,683 64,505
Grant funding 23,650 36,350
Interest received 33,585 20,505
513,282 584,390
LESS EXPENDITURE
Outdoor Centre costs 78,942 65,040
Depreciation (non-cash) 20,431 15,530
Advisory services 15,897 14,619
Administration costs 74,675 72,379
Conference expenses 2,471 4,183
Te Reo wananga costs and hui 23,650 8,000
Te Ngahere o Waione Forestry LP — loss 23,633 57,249
239,699 237,000
Surplus 273,583 347,390
Less grants 160,747 97,818
Less taxation 13,576 43,675
Net surplus $99,260 $205,897

Grants paid in 2026

TOTAL $97,818

$60,000 Ngati Rongomai Iwi Charitable Trust — for marae insurances and other grants

$3,950 Tangi grants

GENERAL

Te Pikikotuku o Ngati Rongomai Kapa Haka

$5,000

Ngati Pikiao Poukai $10,000

Ngati Pikiao Ahurei $5,000

Maruahangarua Mihaka China study grant

$5,000

Ngati Rongomai Iwi and Charitable Trusts -

Parongo a-tau 2026

Nana Hohepa 90th celebrations $3,540

Koeke bus for Te Heuheu tangi $2,121

Hautapu koha $2,100

Ngati Tarawhai Kohanga Reo 10-year

celebrations $800

Waitangi Day haerenga $307
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C. Expense outgoings

 Repairs and maintenance were $12,807 in 2026 ($19,155 last year).

* Non-cash depreciation claim was $15,530 ($20,431 last year).

 Capital improvements included a gate ($5,184) and signage ($3,775).

Expenses in detail rour vEARs T0 31 MARCH 2026

Outdoor Centre costs
2023 W2024 W2025 W 2026

Electricity

$13,287

>
n
c
=
W)
>
[}
D

$19,794

<
o
=
o
o
)]
3
D
S
~t

$12,000

Repairs & maintenance

I ;12,507

Administration expenses
2023 W2024 W2025 W2026

I ;15,373
Advertising, AGM & hui

Secretarial
]
I
I ;11,538

Subscriptions

B $1,59%

=
C
wn
~t+
o
o
)
@
™
w

I, ;23,768

Hui costs

I ;10,368
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D. Statement of financial position

The Trust's assets and liabilities are:

AT 31 MARCH 2025 2026
ASSETS
Bank accounts and cash 292,868 477,003
Bank term deposits 500,000 500,000
Debtors and prepayments 60,846 28,375
Tax refund 60,628 41,814
Property, plant and equipment 2,361,130 2,354,559
Te Ngahere o Waione LP / Waione Forest GP 513,273 595,588
3,788,745 3,997,339

LESS LIABILITIES

Creditors and accrued expenses 38,991 33,736
Grant amount carried forward 26,350 0

65,341 33,736
Net Trust equity $3,723,404 $3,963,603

E. COMMENTS

The investment in Te Ngahere o Waione LP is revalued annually.

NRIT made its last scheduled capital contribution of $104,721 last year.

There are no contingencies or commitments.

* The financial statements are not audited, by Iwi resolution.

The Iwi Trust register contains 2,420 members.

Full detailed financial statements are available to lwi members on request.

An overall summary of the combined Iwi Trusts income, expenses, grants and assets follows.

Ngati Rongomai Iwi and Charitable Trusts - Plrongo a-tau 2026
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Overall summary — Iwi and Charitable Trust

2026 Financial Summary

Both trusts together for the year ended 31 March 2026. The $60,000 grant from the Iwi Trust to the

Charitable Trust is counted once.

Income, expenses and
distributions

$629,991

Income received from all sources — and where it
went

Expenses $204,333 32%
]

Forestry $57,249 9%
[

Grants $98,689 16%
Taxation $43,675 7%
Net surplus $226,045 36%
]

Ngati Rongomai Iwi Trust

Assets at 31 March 2026

$4,904,053

Total assets of both trusts

48% 18% 12% 10%
@ Land and buildings @ Net cash
$2,354,559 48% $902,976 18%
@ Forestry Property (Te Akatea
$595,588 12% LP)
$550,930 11%
Bank deposits

$500,000 10%

Ngati Rongomai Iwi Charitable
Trust

31 MARCH 2025 2026
Income received 513,282 584,390 31 MARCH 2025 2026
Expenditure 239,699 237,000 Income received 161,245 105,601
Grants paid 160,747 97,818 Expenditure 36,743 24,582
Taxation 13,576 43,675 Grants paid 112,495 60,871
Net surplus 99,260 205,897 Net surplus 12,007 20,148
Net Trust $3,723.404 $3,963,603 Net equity $884,563 $904,710
equity

Murray Patchell

CHARTERED ACCOUNTANT

Ngati Rongomai Iwi and Charitable Trusts - Plrongo a-tau 2026
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Te Ngahere o Waione LP — Forestry Report

FOREST MANAGEMENT LTD

Introduction

This is our second annual forestry report to Te Ngahere o Waione LP (TNOW), following the
introductory report presented at the September 2025 AGM. Over the past year our focus has shifted
from establishing a baseline and setting priorities to actively delivering on them: the forest's first
chemical (e-) thinning operation has commenced, and security at the main entrance has been
significantly upgraded with a new gate and electronic lock.

This report summarises the work completed since the last AGM, the current status of the thinning
programme, and priorities for the year ahead.

Aerial view of Waione Forest looking north-east towards Lake Rotoiti

Forest resource summary

Waione Forest consists of 234 hectares of radiata pine, established in 2015 and 2016. The crop is first
rotation and has been established to a structural framing regime.
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These figures are unchanged since the last report.

COMPARTMENT STAND SPECIES AREA (HA) ESTABLISHED CROP TYPE
1 1 Radiata pine 120 2015 Prad Frame
1 2 Radiata pine 114 2016 Prad Frame
Total 234

120 ha 114 ha

B Stand 1 - established 2015 [ Stand 2 - established 2016

234 ha

TOTAL PLANTED

Work completed since the last AGM

Chemical (e-) thinning — Compartment 1 / Stand 1

The key silvicultural priority identified at last year's AGM was waste thinning. Given the steep terrain
across much of Waione, production thinning is not a practical option, so we proceeded with e-
thinning (chemical thinning) — roughly half the cost of chainsaw waste thinning and with less labour
input.

Chemical thinning of Compartment 1 / Stand 1 began on 8 June 2026, carried out by LP Contracting
under the approved thinning prescription (WAIO 1/1). The stand was overcrowded at a last-measured
833 stems per hectare, and the operation is reducing this to a target of around 500 stems per hectare
across an 87 ha operational area.

Forest Waione Operation type e-Thinning (chemical)
SRS 1/1 Crew LP Contracting

Stand

Species PRAD (radiata pine) Start date 8 June 2026

Established /
Rotation

Last measured SPH

Ngati Rongomai Ilwi and Charitable Trusts -

2015/ 1st

833

Parongo a-tau 2026

Operation area

Target SPH

87 ha (of 139.1 ha
NSA)

500 (450-550)
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The cull trees (smaller, poorer-quality) are drilled at the base and dosed with a small quantity of
metsulfuron-methyl, marked with orange paint, and left standing to die off and break down in place
— freeing up growing space for the retained crop trees, which are left untouched. The operation is
being carried out to the Safety Code for Bush Undertakings, with a Growsafe-certified operator
handling all chemical mixing and loading, and with buffer zones observed around waterways in line
with the Bay of Plenty Regional Plan.

The chemical is contained within the drilled stem and is not released into the surrounding soil or
waterways, so there are no issues with it leaching from the tree.

Work paused over winter and is scheduled to recommence later this month (September 2026) to
complete the balance of the operational area. Once finished, we will re-check stand stocking to
confirm the target of around 500 stems per hectare has been achieved.

Security — new gate and electronic lock

The main entrance gate had been cut and forced. As an interim measure this was re-welded in June
to restore a secure closure. Since then we have gone further, installing a new heavy-duty security
gate together with a new electronic lock (eLock) at the main entrance.

The elock replaces the previous mechanical padlock with an auditable, code-based access system,
giving Waipa Forest Management and TNOW better control and visibility over who is entering the
forest and when — an important step given the earlier break-in.

The new entrance gate, closed
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The new entrance gate, in use

Other work this year

Forest signage

New identification signage for the forest is in progress. Waione 3B8 have now approved the logo
artwork to be used on the sign, which will carry both the Waione 3B8 logo and the NRIT logo. We are
proceeding to have the signage manufactured and installed.

Dothistroma

The forest was assessed for Dothistroma needle blight this year and no treatment was required.

Budget

The forest's five-year budget has been completed and is being used to guide planning and
operational spending.

Governance and reporting

Alongside the operational work above, Waipa Forest Management has continued to attend the LP's
monthly meetings throughout the year, keeping partners updated on progress between AGMs.
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Crew moving through the stand; treated cull
trees are left standing to die off and break down
in place

Priorities going forward

¢ Recommence and complete chemical thinning across the balance of the 87 ha operational area in
Compartment 1/ Stand 1, then re-measure stocking to confirm the target has been met.

« Continue routine Dothistroma monitoring across the forest.

Finalise and install the new forest signage now that the logo artwork has been approved.

« Continue routine road and track maintenance as required.

Conclusion

The past year has seen real progress at Waione: the forest's first thinning operation is underway
and on track, and the security of the main entrance has been substantially improved. With
thinning due to recommence this month and the forest's value continuing to be tracked through
annual valuations, Waione is well placed to keep developing toward its long-term harvest.

Waipa Forest Management is pleased to continue working alongside Te Ngahere o Waione LP,
and we look forward to reporting further progress at next year's AGM.

Nga mihi,

Todd Cheesman

DIRECTOR - WAIPA FOREST MANAGEMENT
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