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V E N U E

1128 State Highway 30, Lake
Ōkataina 3074

DAT E

Registra�ons from 9.30am

S TA RT

Both mee�ngs run in one si&ng

Registra�ons and a�endance sign-in
Please sign in on arrival so your a'endance is recorded for both
mee�ngs.

Opening
Mihimihi (·( Karakia (·( Apologies

Minutes of the 2025 AGM Chair’s Report

Financial Report Te Akatea Update

Waiatuhi Marae Update

Minutes of the 2025 AGM Chair’s Report

Financial Report TPT Update TAGH Update

Waione Update Rautaki 2027–2037

General business
Pātai and any other business raised from the floor.

Karakia whakamutunga

I W I  T R U S T  C H A I R C H A R I TA B L E  T R U ST  C H A I R
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N G Ā T I  R O N G O M A I  I W I  C H A R I T A B L E  T R U S T

HELD AT TAPUAEKURA MARAE �·� SATURDAY 13 SEPTEMBER 2025 AT 10.00AM

Chelsea Smith (Interim chair).

Murray Patchell.

24

Rehua Mihaka

Of the previous AGM on 6th October 2024 were taken as read, reviewed by
Chelsea and confirmed.

Chelsea Smith read her report.
RESOLVED: “That the Chair's report be received.”

Merehira advised that she represents the NRICT on the Te Akatea LP which is
a collec�ve of 6 en��es inves�ng together. She provided background to its
forma�on and reported on its ac�vi�es.
RESOLVED: “That the Te Akatea LP report be received.”

Murray Patchell presented the financial statements for the year ended 31
March 2025.
RESOLVED: “That the financial report for the year ended 31 March 2025 be
received and that no audit is required.”

Merehira outlined the distribu�on policies suppor�ng iwi ac�vi�es and
stressed the limited resources the iwi has. The grant applica�on process is on
the website.

A query was made why Waiatuhi Marae does not receive a grant for
insurance. Merehira explained that as the whenua comes under Ngā� Pikiao
it is not included. She said Uncle Willie Emery had always said that if
Waiatuhi was included then Taurua would need to be as well.

Further discussion was held on who the insurance was with. Merehira
advised it was with Dawsons having moved from AON for a reduced
premium. A summary of the insurance was in the booklet. She added that
TPT had been asked to look at possible op�ons for collec�ve coverage of the
32 marae and they were looking into that. Frances added that the insurance
ma'er is constantly under review. Also that Te Hiukura was contribu�ng
$3000 towards its premium.

Rehua reported on the iwi ac�vi�es during the year including Ngā� Pikiao
Poukai, Te Umukohukohu Whetu o Te Tokotoru a Manawakotokoto, Te
Mata�ni, Te Arawa Marae to Marae relay, Wānanga reo, Te Kaiaotanga o te
reo o Ngā� Rongomai. He said whānau are performing well at all levels but
there is more work to be done.
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Merehira expressed her apprecia�on to the iwi for their support through the
passing of her husband Skip.

Carol Jenkins added her apprecia�on for iwi support in helping her connect
back to the iwi and the wānanga over the last year as well as support at her
sister's recent bereavement.

Horiana Cur�s thanked the iwi for the Hautapu funding.

Frances reported on the collec�ve of 7 iwi working together on wallaby and
other pest eradica�on to restore our Ngahere and environs. She outlined the
work being done and highlighted the difference it can make. She iden�fied
the challenges encountered. The group is working with the councils and govt
agencies such as DOC and MPI for support and resolu�ons.

Wairangi reported on the CIA done for Te Mapōu resource consent
applica�on for Moose lodge. She outlined the values framework and key
issues including the reten�on of Kui Pua Apikaira on the block and concerns
with waste treatment capacity impac�ng on iwi. These issues are being
worked through.

Timitepō explained the whakapapa connec�ons to the land and ques�ons
around who was buried on the land and what had happened there. He said
the kuia will be relocated to an area off Cur�s Road and this will be done on
the 18th October. He added that Te Mapōu was much larger than just Moose
lodge, encompassing land across the highway.

Merehira explained how NRIT became involved through the statutory
no�fica�on process. Wairangi commented that work on the CIA was done
with Ngā� Te Rangiunuora and various individuals.

Frances acknowledged the history provided.

Mariana provided an update on TALT covering:

Frances acknowledged the feedback form the various iwi members involved
in these areas.

Mee�ng closed at 11.45am.

Signed as a correct record

the seismic recording to be done in rela�on to the geothermal ac�vity and
tracking of gas emissions from the lake.

Weedwork to be progressed.

Ca<ish supported by only two kura within Rongomai. They would like to
see more kura involved.

They are seeking support for the Science fair programmes.
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The Trust is a registered charity, its purpose being to manage and administer the Trust funds for
charitable purposes beneficial to the community of Ngā� Rongomai Iwi members.

3 Trustees are appointed by the Ngā� Rongomai Iwi Trust and 1 each by Rakeiao and Te Hiukura
Marae. The current Trustees are:

Merehira Savage Chair un�l June 2026 · appointed by NRIT Rehua Mihaka appointed by NRIT

Chelsea Smith appointed by NRIT Hiria Mihaka appointed by Te Hiukura Marae

Vacancy appointed by Rakeiao Marae

YEAR ENDED 31 MARCH 2026 WITH PRIOR YEAR

YEAR ENDED 31 MARCH 2025 2026

INCOME RECEIVED
Dona�ons and grants received 120,000 60,000

Interest received 22,448 5,596

Te Akatea LP profit share 16,097 24,705

Koha received 2,700 15,300

� 161,245 105,601

LESS EXPENDITURE
Accoun�ng 9,103 5,772

Secretarial 5,401 5,431

General 385 538

Trustee fees 21,854 12,841

� 36,743 24,582

Cash surplus 124,502 81,019
Less grants paid 112,495 60,871

N O T E S  T O  I N C O M E

The $60,000 dona�ons and grants received
came from Ngā� Rongomai Iwi Trust

$3,600 koha came from Te Akatea LP directors
fees for Merehira Savage

$5,000 koha came from Manupiria for
Hautapu

$4,000 koha came from Rakeiao Marae for
insurance
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YEAR ENDED 31 MARCH 2026 WITH PRIOR YEAR

GRANTS MADE IN THE YEAR 2025 2026

Rakeiao Marae insurance 26,419 25,796

Te Hiukura Marae insurance 26,076 23,783

Hautapu – 10,792

Tangi koha – 500

Te Mata�ni o Te Kāhui Maunga 2025
Te Pikikotuku o Rongomai Kapa Haka 20,000 –

Te Pikikotuku o Rongomai Koeke Support 10,000 –

Te Hikuwai o Te Rotoi� Kapa Haka 20,000 –

Te Hikuwai o Te Rotoi� Koeke Support 10,000 –

AT 31 MARCH 2026 WITH PRIOR YEAR

AT 31 MARCH 2025 2026

ASSETS
Bank accounts 15,387 355,784

Bank term deposits 350,000 –

Trade receivables 101 –

Te Akatea Limited Partnership 526,226 550,930

Total assets 891,714 906,714

LESS LIABILITIES
Sundry creditors 7,151 2,004

Total liabili�es 7,151 2,004

CHARTERED ACCOUNTANT

The Trust has no commitments or con�ngencies.

The financial statements are not audited, by Iwi resolu�on.

Full detailed financial statements are available to Iwi members on request.
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N G Ā T I  R O N G O M A I  I W I  T R U S T

HELD AT TAPUAEKURA MARAE �·� SATURDAY 13 SEPTEMBER 2025 AT 11.50AM

Frances Teinakore-Cur�s.

Murray Patchell.

22

Of the previous AGM on 6th October 2024 were taken as read, reviewed by
Frances and confirmed.

Frances presented her Chair's report. She added a mihi to Merehira for the
huge loss of Skip and the contribu�on he had made.
RESOLVED: “That the Chair's report be received.”

Frances tabled the Ōkataina Outdoor Centre report for iwi members'
informa�on.

Karen Vercoe advised that TALT was no longer insolvent and had worked
through many issues. She encouraged the iwi to keep the pressure on TALT
regarding the representa�on model. She recommended that the iwi pass a
resolu�on to that effect.

RESOLVED: “That TALT be urged to bring back the kaupapa of the
representa�on model to all iwi and for the iwi to wānanga on this.”

Raewyn Benne' suggested Karen looks to do something for the lands at
Maketū under TALT ownership and Karen agreed to look into that.

Merehira thanked the representa�ves for coming out to the iwi.

Murray Patchell tabled the financial report for the year ended 31 March
2025, and a§er explana�ons it was:
RESOLVED: “That the financial statements for the year ended 31 March 2025
be received and that no audit be required.”

Merehira reported on the forestry opera�ons and the change of forestry
manager from Interpine to Waipa. She explained the Forestry LP and
contribu�ons made by NRIT.

The final contribu�on of $104k has been made and this will go towards
silviculture costs.

She said the Directors were very happy with Waipa and they are more cost
effec�ve. Security and signage are to be improved to limit unauthorised
access.
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Merehira took the hui through the structure of the Trusts and opera�ons.

Frances presented the detailed proposed workplan for the next year.
RESOLVED: “That the Trust's work plan for 2025–2026 be approved.”

Murray advised that Frances and Merehira came up for rota�on and
nomina�ons were adver�sed for. As there were none, they are re-elected for
further six year terms.

Mee�ng closed at 12.50pm with karakia from Rehua Mihaka.

Signed as a correct record

Merehira advised that she will be standing for the Rotoi� 15 Trustee
elec�on.

RESOLVED: “That the Trust make an AGM koha of $3,000 to Tapuaekura
Marae plus catering costs.”

Chelsea provided a demo of the website and how to access grant
applica�ons.
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N G Ā T I  R O N G O M A I  I W I  T R U S T

Tēnei au te pīkau nei i te kaupapa hei Tiamana mō tō tātou Poari, e mihi kau ana ki a koutou katoa ngā uri
whakaheke o Ngā� Rongomai kua tae mai nei ki tēnei Hui ā-Tau.

Ka huri ngā whakaaro ki te hunga kua mene atu ki te pō i te tau kua hori ake nei. E ngā mate o Ngā�
Rongomai, o Ngā� Pikiao, o Te Arawa whānui hoki, haere, haere, haere atu rā. Koutou kua whetūrangi�a,
kua hoki atu ki te kāinga tūturu mō tātou katoa. E kore koutou e wareware�a. Kei te mau tonu ngā
mahara, ngā kōrero tuku iho, ngā wawata me ngā taonga i waiho mai e koutou hei pou whakatū mō
āpōpō.

Ki a tātou kua mahue mai nei ki te ao mārama, ngā kanohi ora o Ngā� Rongomai, ō tātou whānau, hapū,
me ō tātou koeke kua tae mai ki tēnei hui, tēnā tātou. He tohu nui tō koutou ū ki te kaupapa, tō koutou
whakapono ki tō tātou iwi me tō tātou mana motuhake.

Nau mai, haere mai ki tēnei Hui ā-Tau o Ngā� Rongomai Iwi Trust.

Since our last Annual General Mee�ng, our Board has con�nued to focus on strengthening the
founda�ons required to realise the aspira�ons of our people and prepare Ngā� Rongomai for the
opportuni�es that lie ahead.

The past year has been characterised by significant change across Aotearoa. Poli�cal reforms, economic
uncertainty and major legisla�ve shi§s have challenged our people throughout the country. Yet
throughout these changes, Ngā� Rongomai Iwi Trust has remained resolute in its commitment to
protec�ng our taonga, advancing our aspira�ons and ensuring that future genera�ons inherit a stronger
iwi than the one we inherited ourselves.

At the same �me, our strategic planning journey has enabled us to take a longer-term view of the future.
Through the development of our Rautaki 2027–2037, we have begun ar�cula�ng a shared vision for the
next decade, one grounded in our values of Kai�akitanga, Tino Ranga�ratanga, Taonga Tuku Iho,
Manaakitanga and Whakapapa. These values are reflected throughout every area of our work and will
con�nue to guide decision-making for years to come.

The last year has brought major changes to environmental and planning legisla�on. With the removal of
the Resource Management Act and the introduc�on of a new planning and natural environment
framework, iwi are assessing how the reforms may affect Māori rights, resource management processes
and future development opportuni�es.

For Ngā� Rongomai, the changing framework presents both risks and opportuni�es. The risk is that Te
Tiri� o Waitangi responsibili�es could become procedural rather than meaningful, without adequate
recogni�on of our status as tangata whenua and our developing posi�on as a future Treaty se'lement
partner. It is cri�cal that our rights, interests and responsibili�es within our rohe are recognised in the
systems that shape the use, protec�on and development of our whenua and wai.
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The opportunity lies in strengthening our own capability and readiness. Rather than relying solely on
na�onal direc�on, we are focused on developing iwi-led posi�ons for freshwater management, cultural
heritage protec�on and future land-use planning. By building our own evidence base, mātauranga, and
environmental priori�es, decisions affec�ng our rohe can be informed by our values, �kanga and our
people.

But ul�mately, every decision made by this Board must benefit our people.

The evidence compiled through the Rautaki process reinforces the importance of inves�ng in rangatahi,
strengthening whānau resilience, suppor�ng our koeke and maintaining meaningful connec�ons with
whānau living outside the rohe. The future leadership of Ngā� Rongomai sits within our younger
genera�ons, and it is our responsibility to ensure they inherit the capability, confidence and cultural
knowledge required to lead.

The coming year will be pivotal. We will con�nue refining our Rautaki, strengthening governance
capability, progressing key commercial and environmental ini�a�ves and preparing for future
opportuni�es associated with our Treaty Se'lement journey.

While the challenges facing us con�nue to evolve, so too does the strength of our people. Through
kotahitanga and a shared commitment to future genera�ons, I am confident that Ngā� Rongomai will
con�nue to grow in strength, prosperity and mana.

I wish to acknowledge our trustees of Ngā� Rongomai Iwi Trust and Ngā� Rongomai Iwi Charitable Trust
for their dedica�on and commitment throughout the year. I also acknowledge our advisers, partners, and
whānau who con�nue to support the various kaupapa undertaken on behalf of our people.

Finally, to our beneficiaries, both here in the rohe and throughout the motu, thank you for your ongoing
support, guidance and belief in the future of our iwi — and please remember to vote.

Kai te mihi ake

Chairperson
Ngā� Rongomai Iwi Trust
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I N CO M E  R EC E I V E D

▲ 14% · 2025 $513,282

E X P E N D I T U R E

▼ 1% · 2025 $239,699

N E T  S U R P LU S

▲ 107% · 2025 $99,260

N E T  T R U S T  EQ U I T Y

▲ 6% · 2025 $3,723,404

The Trust is engaged in three primary business areas:

Its interest in Te Pumautanga O Te Arawa Collec�ve. The Trust receives an annual dividend
from the TPT commercial en�ty Te Arawa Group Holdings Ltd. NRIT Trustee is represented at
the TPT Board table by Merehira Savage. In December 2025 the Trust received a gross dividend
including Māori Authority Tax Credits of $463,030. This amounted to a cash dividend of
$382,000.

The Okataina Outdoor Centre which is rented for School and Community Groups and private
func�ons. This was returned to the Trust's control in 2016.

A 49% interest in a joint venture forestry with Waione 3B8 Inc via a limited Partnership known
as Te Ngahere O Waione LP / Waione Forest GP. This venture is in its 10th year of an expected
27 year forestry regime. The Trust contributes to annual silviculture and management costs.
Income will not be generated un�l the trees are harvested. Tax deduc�ons are claimed
annually for expenditure incurred. There is a separate report for the LP.

C O M M E N T S

The Trust balance date is 31 March 2026.

We are a Māori Authority for tax purposes and the tax rate is 17.5%.

Due to the tax credits a'ached to the TAGH dividend there is a tax refund due of $41,814.

Surplus cash is invested in BNZ term deposits for 3 to 6 month terms at 3.55%–3.60% interest.

Grants received in 2026 was from Te Mātāwai (Te Whakaraunora Reo o Ngā� Rongomai).
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THE LAST TWO YEARS

YEAR ENDED 31 MARCH 2025 2026

INCOME RECEIVED
Dividends received (TAGH) 396,364 463,030

Outdoor Centre gross rent 59,683 64,505

Grant funding 23,650 36,350

Interest received 33,585 20,505

� 513,282 584,390

LESS EXPENDITURE
Outdoor Centre costs 78,942 65,040

Deprecia�on (non-cash) 20,431 15,530

Advisory services 15,897 14,619

Administra�on costs 74,675 72,379

Conference expenses 2,471 4,183

Te Reo wānanga costs and hui 23,650 8,000

Te Ngahere o Waione Forestry LP — loss 23,633 57,249

� 239,699 237,000

Surplus 273,583 347,390

Less grants 160,747 97,818

Less taxa�on 13,576 43,675

TOTAL $97,818

$60,000 Ngā� Rongomai Iwi Charitable Trust — for marae insurances and other grants

$3,950 Tangi grants

G E N E R A L

Te Pikikotuku o Ngā� Rongomai Kapa Haka
$5,000

Ngā� Pikiao Poukai $10,000

Ngā� Pikiao Ahurei $5,000

Maruahangarua Mihaka China study grant
$5,000

Nana Hohepa 90th celebra�ons $3,540

Koeke bus for Te Heuheu tangi $2,121

Hautapu koha $2,100

Ngā� Tarawhai Kōhanga Reo 10-year
celebra�ons $800

Waitangi Day haerenga $307
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FOUR YEARS TO 31 MARCH 2026

2023 2024 2025 2026

Electricity

Insurance

Management

Repairs & maintenance

Telephone

Waste disposal

Other costs

2023 2024 2025 2026

Accoun�ng

Adver�sing, AGM & hui

General

Secretarial

Subscrip�ons

Trustee fees

Hui costs

Repairs and maintenance were $12,807 in 2026 ($19,155 last year).

Non-cash deprecia�on claim was $15,530 ($20,431 last year).

Capital improvements included a gate ($5,184) and signage ($3,775).

$13,287

$19,794

$12,000

$12,807

$2,917

$2,981

$1,254

$18,873

$5,287

$933

$11,538

$1,596

$23,768

$10,368
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The Trust's assets and liabili�es are:

AT 31 MARCH 2025 2026

ASSETS

Bank accounts and cash 292,868 477,003

Bank term deposits 500,000 500,000

Debtors and prepayments 60,846 28,375

Tax refund 60,628 41,814

Property, plant and equipment 2,361,130 2,354,559

Te Ngahere o Waione LP / Waione Forest GP 513,273 595,588

� 3,788,745 3,997,339

LESS LIABILITIES

Creditors and accrued expenses 38,991 33,736

Grant amount carried forward 26,350 0

� 65,341 33,736

E .  C O M M E N T S

An overall summary of the combined Iwi Trusts income, expenses, grants and assets follows.

The investment in Te Ngahere o Waione LP is revalued annually.

NRIT made its last scheduled capital contribu�on of $104,721 last year.

There are no con�ngencies or commitments.

The financial statements are not audited, by Iwi resolu�on.

The Iwi Trust register contains 2,420 members.

Full detailed financial statements are available to Iwi members on request.
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Both trusts together for the year ended 31 March 2026. The $60,000 grant from the Iwi Trust to the
Charitable Trust is counted once.

Income received from all sources — and where it
went

Expenses $204,333 32%

Forestry $57,249 9%

Grants $98,689 16%

Taxa�on $43,675 7%

Net surplus $226,045 36%

Total assets of both trusts

48% 18% 12% 11% 10%

Land and buildings
$2,354,559 48%

Net cash
$902,976 18%

Forestry
$595,588 12%

Property (Te Akatea
LP)
$550,930 11%

Bank deposits
$500,000 10%

31 MARCH 2025 2026

Income received 513,282 584,390

Expenditure 239,699 237,000

Grants paid 160,747 97,818

Taxa�on 13,576 43,675

Net surplus 99,260 205,897

31 MARCH 2025 2026

Income received 161,245 105,601

Expenditure 36,743 24,582

Grants paid 112,495 60,871

Net surplus 12,007 20,148

CHARTERED ACCOUNTANT
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This is our second annual forestry report to Te Ngahere o Waione LP (TNOW), following the
introductory report presented at the September 2025 AGM. Over the past year our focus has shi§ed
from establishing a baseline and se&ng priori�es to ac�vely delivering on them: the forest's first
chemical (e-) thinning opera�on has commenced, and security at the main entrance has been
significantly upgraded with a new gate and electronic lock.

This report summarises the work completed since the last AGM, the current status of the thinning
programme, and priori�es for the year ahead.

Aerial view of Waione Forest looking north-east towards Lake Rotoi�

Waione Forest consists of 234 hectares of radiata pine, established in 2015 and 2016. The crop is first
rota�on and has been established to a structural framing regime.
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These figures are unchanged since the last report.

COMPARTMENT STAND SPECIES AREA (HA) ESTABLISHED CROP TYPE

1 1 Radiata pine 120 2015 Prad Frame

1 2 Radiata pine 114 2016 Prad Frame

Total 234

TOTAL PLANTED

120 ha 114 ha

Stand 1 · established 2015 Stand 2 · established 2016

The key silvicultural priority iden�fied at last year's AGM was waste thinning. Given the steep terrain
across much of Waione, produc�on thinning is not a prac�cal op�on, so we proceeded with e-
thinning (chemical thinning) — roughly half the cost of chainsaw waste thinning and with less labour
input.

Chemical thinning of Compartment 1 / Stand 1 began on 8 June 2026, carried out by LP Contrac�ng
under the approved thinning prescrip�on (WAIO 1/1). The stand was overcrowded at a last-measured
833 stems per hectare, and the opera�on is reducing this to a target of around 500 stems per hectare
across an 87 ha opera�onal area.

Forest Waione Opera�on type e-Thinning (chemical)

Compartment /
Stand 1 / 1 Crew LP Contrac�ng

Species PRAD (radiata pine) Start date 8 June 2026

Established /
Rota�on 2015 / 1st Opera�on area 87 ha (of 139.1 ha

NSA)

Last measured SPH 833 Target SPH 500 (450–550)
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The cull trees (smaller, poorer-quality) are drilled at the base and dosed with a small quan�ty of
metsulfuron-methyl, marked with orange paint, and le§ standing to die off and break down in place
— freeing up growing space for the retained crop trees, which are le§ untouched. The opera�on is
being carried out to the Safety Code for Bush Undertakings, with a Growsafe-cer�fied operator
handling all chemical mixing and loading, and with buffer zones observed around waterways in line
with the Bay of Plenty Regional Plan.

The chemical is contained within the drilled stem and is not released into the surrounding soil or
waterways, so there are no issues with it leaching from the tree.

Work paused over winter and is scheduled to recommence later this month (September 2026) to
complete the balance of the opera�onal area. Once finished, we will re-check stand stocking to
confirm the target of around 500 stems per hectare has been achieved.

The main entrance gate had been cut and forced. As an interim measure this was re-welded in June
to restore a secure closure. Since then we have gone further, installing a new heavy-duty security
gate together with a new electronic lock (eLock) at the main entrance.

The eLock replaces the previous mechanical padlock with an auditable, code-based access system,
giving Waipa Forest Management and TNOW be'er control and visibility over who is entering the
forest and when — an important step given the earlier break-in.

The new entrance gate, closed
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The new entrance gate, in use

New iden�fica�on signage for the forest is in progress. Waione 3B8 have now approved the logo
artwork to be used on the sign, which will carry both the Waione 3B8 logo and the NRIT logo. We are
proceeding to have the signage manufactured and installed.

The forest was assessed for Dothistroma needle blight this year and no treatment was required.

The forest's five-year budget has been completed and is being used to guide planning and
opera�onal spending.

Alongside the opera�onal work above, Waipa Forest Management has con�nued to a'end the LP's
monthly mee�ngs throughout the year, keeping partners updated on progress between AGMs.
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Crew moving through the stand; treated cull
trees are le� standing to die off and break down

in place

The past year has seen real progress at Waione: the forest's first thinning opera�on is underway
and on track, and the security of the main entrance has been substan�ally improved. With
thinning due to recommence this month and the forest's value con�nuing to be tracked through
annual valua�ons, Waione is well placed to keep developing toward its long-term harvest.

Waipa Forest Management is pleased to con�nue working alongside Te Ngahere o Waione LP,
and we look forward to repor�ng further progress at next year's AGM.

Ngā mihi,

D I R EC TO R  ·  WA I PA  FO R ES T  M A N AG E M E N T

Recommence and complete chemical thinning across the balance of the 87 ha opera�onal area in
Compartment 1 / Stand 1, then re-measure stocking to confirm the target has been met.

Con�nue rou�ne Dothistroma monitoring across the forest.

Finalise and install the new forest signage now that the logo artwork has been approved.

Con�nue rou�ne road and track maintenance as required.
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